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Insttute 

Purchase Committee SOP 

Purchase 
Procedure 

Requirements of departments is 
conveyed by HoD to infrastructure 

committee 

Purchase officer gets an estimate for 
requirement 

Estimate and proposal is presented 
in C0C and approved by CDC 

Fnance Committee and IT Committeé 
approves the proposal 

G8 approves the proposat. 

Purchase 
otficer gets the quotations trom identited 

vendors 

Regional 
Purchase Committee negotiates with the 

vendor and finalizes the cost 

seat 
to Central Purchase Committee (CPC) tor fina! 

approval 

purchase 
order is given from the unit to the vendor 

Insttute Leve! 

Campus Level 

insttute Levet 

Central Leves 

Central Levet 

Campus Level 

Carnpus Level 

Central Levei 

Institute Level 

In-Charge Director 
DESS NMITD 



{ "type": "Document", "isBackSide": false }

